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Guiding Questions

• What are the responsibilities of the district Professional 
Development Coordinator?

• Which professional development experiences are 
required by law?

• What are some funding options for professional 
development? 

• What are some considerations regarding effective
professional development?  

• What resources are available from KDE to support 
professional learning in Kentucky school districts? 



Major Responsibilities…

• Use data to plan, design, facilitate and/or evaluate professional learning
• Connect professional learning with effective instructional practices based 

on student data
• Provide professional learning data to councils, committees and staff
• Foster capacity building of school leaders, staff and councils to plan and 

evaluate learning
• Support and assist leaders, staff and councils with planning PL 

opportunities
• Keep professional development records for certified and administrative 

staff
• Collaborate with shareholders to develop a professional development plan 

and calendar



Legislative Responsibilities… 

• 704 KAR 3:035 Annual Professional Development Plan
• KRS 156.095  Professional Development Programs
• KRS 158.070  Flexible Professional Development and School Calendar 
• KRS 160.345  SBDM Roles
• KRS 156.101  Effective Instructional Leadership Act (EILA)



704 KAR 3:035 Professional Development Plan 

• Definition of a Professional Development Program
• District process requirement, including a Needs Assessment
• Elements of a Professional Development Plan
• Definition of Professional Development
• Professional Development Coordinator (PDC) Qualifications and Requirements
• Fiscal Requirements



Designing the Annual PD Plan…

Develop a Process…
• Conduct district needs assessment using input from all shareholders
• Analyze needs assessment data to develop district and school 

comprehensive improvement plans (CDIP and CSIPs)
• Design professional development plans that directly align with district 

and school needs and integrate into improvement plans
• Make plans available to the public prior to implementation

Plan, Implement and Evaluate Professional Learning Needs



PD Plan Diagnostic and Plan Elements…
Beginning in 2021, a PD plan diagnostic will be included in eProve.  

Each local school and district shall develop a process to design a professional development plan that meets the 
goals established in KRS 158.6451 and in the local needs assessment. A school professional development plan 
shall be incorporated into the school improvement plan and shall be made public prior to the implementation 
of the plan. The local district professional development plan shall be incorporated into the district 
improvement plan and posted to the local district Web site prior to the implementation of the plan (emphasis 
added).

Each school and local district professional development plan shall contain the following elements:
• 1. A clear statement of the school or district mission
• 2. Evidence of representation of all persons affected by the professional development plan
• 3. A needs assessment analysis
• 4. Professional development objectives that are focused on the school or district mission, derived from the 
needs assessment, and specify changes in educator practice needed to improve student achievement; and
• 5. A process for evaluating impact on student learning and improving professional learning, using evaluation 
results.



KRS 156.095  Professional Development 
Programs…
• Professional learning should improve instruction:

• Related to content and responsibilities
• Aligned with needs and standards
• Committed to continuous improvement
• Skillfully and intentionally facilitated
• Prioritized and monitored
• Focused areas of need using current research
• Sustainable
• In planning the use of the four (4) days for professional development 

under KRS 158.070, school councils and districts shall give priority to 
programs that increase teachers' understanding of curriculum 
content and methods of instruction appropriate for each content 
area based on individual school plans. The district may use up to one 
(1) day to provide district-wide training and training that is 
mandated by state or federal law. 



158.070 School Calendar

Each local board of education shall use four (4) days of the minimum 
school term for professional development and collegial planning 
activities for the professional staff without the presence of students 
pursuant to the requirements of KRS 156.095. At the discretion of the 
superintendent, one (1) day of professional development may be used 
for district-wide activities and for training that is mandated by federal 
or state law. The use of three (3) days shall be planned by each school 
council, except that the district is encouraged to provide technical 
assistance and leadership to school councils to maximize existing 
resources and to encourage shared planning. 



158.070 Flexible PD Plans

Flexible PD plans are options for certified and administrative staff 
using the following criteria:  

• approved by the local school board
• includes professional learning that is aligned with the classroom 

assignment/administrative requirements of the individual
• included in the CDIP/CSIP
• approved by district administration
• monitored for compliance by district administration



KRS 160.345 SBDM Councils

• Provide professional learning data to councils, committees and staff
• Foster capacity building of school leaders, staff and councils to plan and evaluate 

learning
• Support and assist leaders, staff and councils with planning PL opportunities

The policies adopted by the local board to implement school-based decision making 
shall also address the following:…(d) Professional development plans developed 
pursuant to KRS 156.095
156.095: In planning the use of the four (4) days for professional development 
under KRS 158.070, school councils and districts shall give priority to programs that 
increase teachers' understanding of curriculum content and methods of instruction 
appropriate for each content area based on individual school plans. 



704 KAR 3:325. Effective Instructional 
Leadership Act (EILA)
• Required for certified instructional leaders

• 21 hours for continuity
• 42 hours for renewal

• a local district shall keep on file documentation of compliance with KRS 156.101(4) for 
each instructional leader employed by the school district, including a copy of all training 
certificates…by August 30 each year thereafter, the local school district shall report to the 
Kentucky Department of Education the name of any instructional leader who fails to 
complete the twenty-one (21) hours of training required under KRS 156.101, the 
individual’s position title, Social Security number, and the number of hours which were 
completed. 

• All certificates shall be kept on file for three (3) years by each local district for each 
participant. If a participant becomes employed by another district, the original file shall 
be sent to the instructional leader and a duplicate copy to the new employing district. 



Required 
Professional 
Development…

• Active Shooter Training
• Child Abuse and Neglect Training
• Seizure Disorder Training
• Suicide Prevention Training 
• Bloodborne Pathogens Training
• Physical Restraint and Seclusion Training
• First Aid/CPR

Your district may require additional
trainings for staff – be sure to check 
district policy for clarification!  



Active Shooter Training – KRS 156.095 (7)

By November 1 of each year, a minimum of one (1) hour of training on 
how to respond to an active shooter situation shall be required for all 
school district employees with job duties requiring direct contact with 
students. 

Staff hired after the training has been provided for the school year 
shall be provided materials on how to respond to an active shooter 
situation.



Active Shooter Resources…
FEMA Emergency Management Institute:
• (https://training.fema.gov/is/courseoverview.aspx?code=IS-907)
Department of Homeland Security:
• (https://www.cisa.gov/active-shooter-emergency-action-plan-video)
Readiness and Emergency Management for Schools Technical Assistance 
Center:
• (https://rems.ed.gov/ActiveShooterSituations.aspx?AspxAutoDetectCookieSupport=1)
Explore Secure: 
• (https://www.youtube.com/watch?v=ZwULI5wMtuY)
Kentucky Department of Criminal Justice Training:  
• (http://media.education.ky.gov/video1/On-Demand2019/KDE-

Edit_ASTraining_480a.mp4)

https://rems.ed.gov/ActiveShooterSituations.aspx?AspxAutoDetectCookieSupport=1


Child Abuse and Neglect Training – KRS 156.095 (7)(a)

The Kentucky Department of Education shall develop and maintain a list of 
approved comprehensive evidence-informed trainings on child abuse and 
neglect prevention, recognition, and reporting that encompass child physical, 
sexual, and emotional abuse and neglect.
Each local school board shall adopt one (1) or more trainings from the list 
approved by the Department of Education to be implemented by schools.  
Training should be completed within 90 days of hire, then every 2 years after.
PD credit for this training is determined by the district.  
Child Abuse and Neglect Webpage:  
https://education.ky.gov/teachers/PD/Pages/childabuseneglect.aspx



Seizure Disorder Training

At least one (1) hour of self-study review of seizure disorder materials shall 
be required for all principals, school counselors, and teachers hired after 
July 1, 2019. This self-study review is a one-time requirement, NOT an 
annual requirement.

Guidance Resources:
District Health Coordinators Briefcase Webpage
• https://education.ky.gov/districts/SHS/Pages/District-Health-

Coordinators-Briefcase.aspx



Suicide Prevention Training – KRS 156.095 (6)(c)

A minimum of one (1) hour of high-quality suicide prevention training 
shall be required every year for all high school and middle school 
principals, guidance counselors, and teachers. The training shall be 
provided either in person, by live streaming, or via a video recording.

When a staff member subject to the training is initially hired during the 
school year, the local district shall provide suicide prevention materials 
to the staff member for review. 



Bloodborne Pathogens Training –
OSHA/Department of Labor 29 CFR 1910.1030

● School systems must identify personnel that could be exposed to    
blood or OPIM (other potentially infectious materials) and    
provide annual training on bloodborne pathogens

● Training is a requirement for all employees and the control plan 
is part of the school’s annual health services program



Physical Restraint and Seclusion Training –
704 KAR 7:160 Section 2(1)(a)(c) 
• Each school district shall establish policies and procedures that ensure all school personnel 

are aware of and trained annually to use an array of positive behavior supports and 
interventions. Training is required for all teachers, principals, administrators, school 
counselors, social workers, other professionals, nurses, school resource officers, other law 
enforcement officers and other support staff who are employed in a school or who 
perform services in the school on a contractual basis.

• Online PBIS training is available through KET (PBS) – PD credit is determined by the district.

• The Kentucky Board of Education approved a prospective and conditional waiver of 
Section 6(3)(c) of 704 KAR 7:160 on May 7, 2020. This waiver applies to school personnel 
who have successfully completed Safe Crisis Management certification since January 1, 
2019. Due to the COVID-19 pandemic, certifications issued since that date currently are 
eligible to be extended through June 30, 2021, upon virtual completion of additional 
training components outlined in 704 KAR 7:160, Section 6(3).

https://education.ky.gov/school/sdfs/Documents/Safe%20Crisis%20Management%20Guidance%20for%20Districts.pdf
https://education.ky.gov/school/sdfs/Documents/Safe%20Crisis%20Management%20Guidance%20for%20Districts.pdf


First Aid and CPR Training

Training is not required for all staff. However, 702 KAR 1:160 Section 
2(10)(b) states that there shall be at least one adult present in the 
school who is certified in a standard first aid course which includes 
CPR for infants and children. Refer to district policy to determine local 
training requirements



Statewide Child Abuse and Neglect Hotline 
Information 

• Every public school shall prominently display the 
statewide child abuse hotline number 
administered by the Cabinet for Health and Family 
Services, and the National Human Trafficking 
Reporting Hotline number administered by the 
United States Department for Health and Human 
Services. 

https://education.ky.gov/teachers/PD/Pages/child
abuseneglect.aspx



Additional Information…
Can be included in the 4 

district PD days
Must be done outside the 

4 district PD days
School district determines 

when the PD occurs
(not eligible for PD credit if done 

during a contract day)

Active Shooter Training Seizure Disorders Training Bloodborne Pathogens 
Training

Suicide Prevention Physical Restraint and 
Seclusion
Child Abuse and Neglect
First Aid/CPR



Funding Options for 
Professional 
Learning…

Title II, Part A Funds

Flexible Focus Funds

Shop Local



Title II, Part A Intent

Title II, Part A funds can be used to provide supplemental activities that 
strengthen the quality and effectiveness of teachers, principals and 
other school leaders in order to:
• Increase student achievement
• Improve teacher and principal effectiveness
• Provide high-need students with greater access to effective teachers, 

principals and school leaders



Supplement, Not Supplant

ESSA Section 2123 (b) states the following concerning supplanting 
funds:

• SUPPLEMENT, NOT SUPPLANT- Funds received under this subpart 
shall be used to supplement, and not supplant, non-Federal funds 
that would otherwise be used for activities authorized under this 
subpart.



Professional Learning
Districts may use funds to support the ongoing professional learning of 
teachers, principals and school leaders; any staff that contributes to 
the well-rounded education of students.
• Professional Learning Opportunities

• Needs-based
• Job-embedded
• Sustainable
• Evidence-based
• Data-driven
• Classroom-focused
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Planning
What are the district needs?

• CDIP
• CSIP
• Test Scores
• State initiatives
• Student enrollment data
• Teacher certification data
• Survey data

How will the district address the needs?
• Professional Learning

Who is involved in determining district needs?
• District: Superintendent, Finance Officer, Title II Coordinator, Curriculum 

and Instruction Specialists, ESL Coordinator, Human Resources Staff
• School: Principals, Teachers, Parents
• Community: Businesses, Community Leaders
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Needs Assessment

Plan

Shareholders



Flexible Focus Funds
The Flexible Focus Fund (FFF) was created by the legislature with allocations for five 
categorical programs (Professional Development or PD, Extended School Services 
or ESS, Preschool, Instructional Resources, and Safe Schools).  FFF permits flexible 
distribution of funds for state and local school districts while still addressing the 
governing statutes and serving the need and the intended student population.

Legislative changes allow districts to move grant funds within four programs: 
Professional Development, ESS, Instructional Resources, and Safe Schools. Districts 
are not allowed to move funds from Preschool, but funds may be moved into 
Preschool.  Districts may now also utilize FFFs for general operating expenses. 

https://education.ky.gov/districts/fin/Pages/State-Grants.aspx



Local Resources…



Considerations 
for Effective 
Professional 

Development

• Professional Development or Professional 
Learning?

• What does effective Professional Learning look 
like?

• Requirements or Best Practice?
• US Department of Education – what guidance 

does USED provide?



Principles of Effective Professional Learning



Professional Development or Professional 
Learning?

Professional Development:
Develop: grow or cause to grow; to set 
forth or make clear by degrees or in 
detail; mature
• Provide information; satisfy contractual 

requirements

• “One-size-fits-all” workshops for teachers 
based on the expertise of the individuals 
delivering the session

• Formal structured learning. Specifically, 
formal learning is intentionally structured by 
the organization to improve the employee’s 
capacity to do his or her work (Marsick & 
Watkins, 2001).

Professional Learning:
Learn: to gain knowledge or understanding 
of or skill in (something) by study, 
experience, or being taught
• Targeted and based on the specific learning needs 

of the students and school community

• Individualized for the strengths and needs of the 
teachers

• Sustained and supported through implementation 
with coaching and follow-up

• Consistently monitored and assessed to evaluate 
its impact on student learning and adjusted when 
necessary

• Teachers as learners; Impacts teacher practice



Professional Learning 
Best Practices…

Traditional PD… 
treats teachers as passive 
learners
is a mile wide and an inch deep
involves no ongoing support
isn’t tailored to individual 
problems of practice
doesn’t always include time and 
space for teachers to reflect on 
their practice

PL Alternatives…
• Offer PL that is learner-centered and include 

time for collaboration, feedback and reflection
• “Go deep” into each teacher’s context, 

prioritizing the application of knowledge in 
instruction instead of only covering generalized 
topics at random

• Provide follow up soon after implementation so 
teachers can reflect and share what went well 
and what didn’t 

• Commit to differentiating professional 
development for teachers.

• Have teachers participate as learners



Effective Professional Learning…
704 KAR 3:035
"Professional development" means professional learning that is an individual and collective 
responsibility, that fosters shared accountability among the entire education workforce for student 
achievement, and:  (a) Aligns with Kentucky’s Core Academic Standards in 704 KAR 3:303, educator 
effectiveness standards, individual professional growth goals, and school, school district, and state 
goals for student achievement;  (b) Focuses on content and pedagogy, as specified in certification 
requirements, and other related job-specific performance standards and expectations;  (c) Occurs 
among educators who share responsibility for student growth;  (d) Is facilitated by school and 
district leaders, including curriculum specialists, principals, instructional coaches, competent and 
qualified third-party facilitators, mentors, teachers or teacher leaders;  (e) Focuses on individual 
improvement, school improvement, and program implementation; and  (f) Is on-going.  (4) 
"Professional development program" means a sustained, coherent, relevant, and useful professional 
learning process that is measurable by indicators and provides professional learning and ongoing 
support to transfer that learning to practice. 

The district professional development program: 
• sustained, coherent, relevant, and useful PL process 
• measurable by indicators 
• provides professional learning and ongoing support 



Requirements or Best Practice?

"Professional development 
program" means a sustained, 
coherent, relevant, and useful 
professional learning process 

that is measurable by 
indicators and provides 

professional learning and 
ongoing support to transfer 

that learning to practice. 
704 KAR 3:035



USED
ESSA Definition of Professional Development ESSA Section 8101 (42 A-B) 

PROFESSIONAL DEVELOPMENT —The term ‘‘professional development’’ means activities that: 
• are an integral part of school and district strategies for providing educators with the knowledge and skills 

necessary to enable students to succeed in a well-rounded education and to meet the challenging State 
academic standards; and  

• are sustained (not stand-alone, 1-day, or short-term workshops), intensive, collaborative, job-embedded, 
data-driven, and classroom-focused

Professional development may include activities that: 
improve and increase teachers’ knowledge of the academic subjects the teachers teach; understanding of how 
students learn; and are part of a schoolwide and districtwide educational improvement plan
Improve the ability to analyze student work and achievement from multiple sources, including how to adjust 
instructional strategies, assessments, and materials based on such analysis;  
advance teacher understanding of effective instructional strategies that are evidence-based  
are developed with extensive participation of teachers, principals, other school leaders, parents, and 
administrators of schools to be served under this Act;  
provide follow-up training to teachers who have participated in activities described in this paragraph that are 
designed to ensure that the knowledge and skills learned by the teachers are implemented in the classroom; 



KDE Resources…
Professional Learning Webpage



Professional Learning Bulletin Board



KDE COVID-19 
Resource Page

https://education.ky.gov/
comm/Pages/COVID-19-

Updates.aspx



COVID-19 
Resources



COVID-19 
Resources for 
Educators and 
Families



KY Standards Resources
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KY Standards Resourcs
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Professional Learning Modules



Support Services

Susan Greer, Coordinator
susan.greer@education.ky.gov 



Feedback…

https://forms.office.com/Pages/ResponsePage.aspx?id=H8Fgk-
aQBketACX83J4u0TlMR_10ybZBjlgox1OAWGFUQVA3WTgwNjBZQlhT
VVBWR09CMjJKTElYNC4u

https://forms.office.com/Pages/ResponsePage.aspx?id=H8Fgk-aQBketACX83J4u0TlMR_10ybZBjlgox1OAWGFUQVA3WTgwNjBZQlhTVVBWR09CMjJKTElYNC4u


More Resources and Information…
Kentucky Academic Standards 
• https://education.ky.gov/curriculum/standards/kyacadstand/Pages/default.aspx
CDIP and CSIP Guidance
• https://education.ky.gov/school/csip/Pages/default.aspx
Professional Learning Bulleting Board
• https://applications.education.ky.gov/PLBB/Home/PLBBHome
Professional Learning Standards
• https://education.ky.gov/teachers/PD/Pages/Professional-Development-

Standards.aspx
COVID19 Guidance
• https://education.ky.gov/comm/Pages/COVID-19-Updates.aspx
Continuous Improvement Resources
• https://education.ky.gov/school/stratclsgap/Pages/default.aspx
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